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JOINT STRATEGIC PLAN

Meeting Agenda

June 2010

1. Introduction of Common Goals
Discuss common goals and relationship to assessment

2.  Three Growth Scenarios

The team will present the three growth scenarios, and the challenges and
benefits of each. There will also be discussion of the scenarios.

a. Presentation
b. Discussion

3. Scenario Evaluation Approach
The team will explain how we are evaluating the scenarios, what factors we
are considering, and what we will be producing to help evaluate the
scenarios and choose a preferred scenario this presentation and discussion
will include:

a. Impacts
i. Infrastructure Needs
ii. Capital Needs
iit. Fiscal Impacts

4. Next Steps
a. Continued Assessment
b. Net Assessment Results and Scenario
Comparison
c. Next Meeting Date (August 20)

DON'T FORGET TO LEAVE WRITTEN COMMENTS WITH THE CONSULTANTS. A
FORM IS PROVIDED ON THE BACK.
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Do you have any comments or questions about the three growth scenarios or
the evaluation/assessment approach?

Is there anything else you would like us to consider as we precede/topics of
particular concern?

PLEASE JOIN US FOR ONGOING DISCUSSIONS OF STRATEGIC PLAN TOPICS ON
FACEBOOK. JUST SEARCH FOR THE “CLEVELAND-CHARLESTON-BRADLEY
COUNTY STRATEGIC PLAN”
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